Niverville High School is a vibrant and forward-thinking educational
community committed to empowering students as they grow into
the leaders, thinkers, and changemakers of tomorrow. With a focus
on holistic development, we nurture academic excellence,
creativity, citizenship, and personal growth. Our dynamic staff feam
and supportive community work hand in hand to ensure every
student finds their place, purpose, and passion.

WHERE
EVERYTHING

< CLICKS

COMMUNITY | CULTURE
LEGACY KNOWLEDGE
INSPIRE | SUCCESS

Mission: We pride ourselves on being more than just a school, we're
a place “Where Everything CLICKS.”

Through strong relationships, meaningful learning experiences, and a
culture that values everyone, we create an environment where
students can confidently pursue their goals and shape their own

legacy.



Vision Statement:

At Niverville High School, we envision a learning environment where every
sfudent is seen, heard, and inspired o thrive. Grounded in our mission, “Where
Everything CLICKS - We empower students to shape their own legacy by
inspiring a culture of community, knowledge, and success”, we strive to:

* Community

Foster a deep sense of belonging where students, staff, and families feel
connected, supported, and united through meaningful relationships and shared
purpose.

* Legacy

Empower students to take ownership of their story by discovering their passions,
setting goals, and making choices that leave a lasting and positive impact -
both now and in the future.

* Inspiration

Ignite curiosity, creativity, and confidence in every learner by cultivating an
environment where ideas flourish and every student is encouraged to dream
boldly.

e Culture

Build and maintain a school culture rooted in respect, empathy, inclusion, and
pride - where diversity is celebrated, voices are valued, and everyone
contributes to a positive learning atmosphere.

* Knowledge

Promote deep, meaningful learning through engaging instruction, critical
thinking, and real-world experiences that prepare students for life beyond high
school.

* Success

Celebrate the unique journey of every student by recognizing growth, resilience,
and achievement - academically, socially, and personally.



2025-2026 Priorities

C - Community

Goal:

By June 2027, increase student and family engagement in school-wide activities by 25% through
new initiatives such as community nights, mentorship/leadership programs, and collaborative
student-led events.

Look Like:

¢ Regularly attended school events (assemblies, parent nights, cultural celebrations).
¢ Active participation in student leadership and volunteerism.

e Mentorship pairings between older and younger students.

Feel Like:

* Welcoming, inclusive, and connected.

* Students and families feel valued and part of a bigger purpose.
 Staff collaboration across departments.

Sound Like:

¢ “| love being part of this school.”

¢ “There’s always something happening here that brings us together.”

* “Everyone has arole.”



C - Culture

Goal:

By June 2026, implement and sustain a school-wide “Culture Code"” with student and staff input
that defines shared values, behaviors, and norms — measured by annual “climate” surveys
showing 80%+ satisfaction.

Look Like:

e Posters and digital signage reflecting shared values (e.g. respect, empathy).
* Visible modeling of positive behavior by students and staff.

* Regular culture-building activities (e.g. shout-outs, peer recognition).

Feel Like:

e Safe, inclusive, and respectful.

* A place where students can be themselves.

- Students are represented in the classroom
- Students have ownership of what happens in the classroom

 Staff feel empowered to lead with values.
Sound Like:

¢ “That’s not how we do things here.”

¢ “| appreciate how you showed respect.”

¢ “We take care of each other.”



